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CHAPTEB VII.
ARBITRATION AND CONCILIATION.
HAVING regard to the failure of working-men in most cases to become their own employers by co-operation, and the apparent remoteness of the time when the system of industrial partnership is likely to be adopted in this country, we must turn with increased interest to the measures which have been taken with respect to conciliation and arbitration. A conciliator is one who intervenes between disputants in order to promote calm discussion, to draw forth frank explanations, or to suggest possible terms of compromise. The mere fact that the conciliator is, as he always ought to be, unim-passioned and disinterested, the impartial spectator of Adam Smith's theory of morals, is often sufficient to enable him to allay the irritation and to prove that the disputants are more nearly of a mind than they imagined themselves to be. An arbitrator, on the other hand, is one appointed either by the consent of the parties, or by superior authority, to inquire into the facts, to receive explanations from both sides, and then, with or without the concurrence of the disputants, to assign the terms of arrangement. The logical difference between conciliation